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COVID-19: response & recovery

Thank you for your interest in the work we are doing.
This report will inform our plans for RISE VIII and
beyond. This report is informed by previous RISE live’
sessions, individual one-on-one interviews and a short
survey. We thrive when we know what we're doing well,
reflect on how we can improve, and always try our very
best.

We invented RISE to provide donors and supporters
with a true understanding of the current situation on
the ground in India, Nepal, and Uganda. The highest
attendance was in August and September 2020. RISE
helps us report to you exactly how your donations
are providing emergency relief to children and their
families. RISE shares our immediate responses,
predicted priorities and recovery plans.

Seven RISE ‘live’ sessions have been produced with
Forget Me Not CEO Andrea Nave in conversation
with FMNs global leadership team: Anju Pun (Nepal);
Diptesh Singh (India); and Patrick Rhuweza (Uganda).
Our first RISE session was on Monday 15 June 2020
and our most recent was on Monday 25 October 2021.

On average we have around 30 people register, usually
less attend, and we aim to publish and share the
recording within a couple of days of the event. The
information is shared via email directly to supporters
and donors, on FMN social media, and often as a blog
on our website.

The mental health and wellbeing of staft and
beneficiaries has been a priority during this time.

We have allocated human and financial resources to
various initiatives including counselling, education
and training. We have supported individuals, families
and communities through lockdowns, health scares,
nursing loved ones, deaths including by suicide,
working and schooling from home, and food
insecurity.

RISE has not been all doom and gloom. We've also
managed some wonderful celebrations of graduations,
weddings, engagements and new babies!

Please email us any time with your thoughts and ideas. You can follow us on Facebook if you'd
like to keep up to date with the work we are doing and be a part of our online community.
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INDIA

Since the beginning of the pandemic 1 in 40 residents have

been infected with COVID-19. There have been 34,037,592
confirmed cases and 451, 814 deaths reported to the World Health
Organisation. A total of 951,984, 373 vaccine doses have been
administered. Hospitals have been overwhelmed and turned away
countless patients because there simply are not enough beds.
Many people have lost their jobs. Daily wage earners and migrant
labourers have been hard hit. The aviation and tourism industries
have been severely affected.

Forget Me Not partners with local children’s charity Lakshya
Aakriti Foundation (LAF) and provides small grants for initiatives
that prevent family separation and promote education. LAF
Director Diptesh Singh reports from India.

projectHELP is focused on Health, Education, Livelihoods and
Possibilities. Our work is child-focused and supports families to
be self-sustaining so that their children can dive into the magical
world of education head first! Lakshya Aakriti Foundation
provides free education to children living in slum areas so that
they can be enrolled in mainstream education.

We teach children about hygiene, nutrition, literacy, numeracy,
science, and living skills through regular classes. COVID-19
forced closure of all Brighter Futures Study Centres and all classes
have been suspended. Recently we have been able to provide
tutoring for students with exams scheduled.

We worked hard to provide emergency food supplies, masks and
sanitizer to children and their families. Children and families were
taught how to keep safe as well as money management. All while
trying to reduce panic and sustain a sense of community and care.

Two community kitchens were established in collaboration
with local churches and community groups to feed thousands
of children and families. Nursing mothers were prioritised for
nutritious meals and support while feeding babies and young
children. Fresh water was delivered daily.

One of our teachers worked with health care workers to provide
support throughout the pandemic to date. Your donations also
helped us rent houses in the community to isolate COVID
positive people and help stop the spread.
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child in our care and have been working in Nepal for over a
decade now strengthening relationships with government,
non-government, social welfare organisations and
businesses.

COVID-19 forced our communications with children and
families to go ‘virtual. We call regularly to find out how
they are coping and what help they need. We have provided
food and basic necessities and worked with local authorities
to ensure help is going where it's needed most. We've been
advocating for emergency relief and education support for
children and families no matter where they live in Nepal.
Every effort has been made to work with local government
and non-government organisations to protect children
from trafficking and bring their collective attention to child
protection during the pandemic.

Your donations have helped with emergency cash payments.
Also many, many hours of counselling to children and
families affected by COVID-19 to ensure their emotional
and psychological wellbeing.

We've strongly urged operators to NOT send children home
to their families without support and counselling. The
demand for our expertise and assistance with child rescue
and reunification has grown exponentially. We are being
asked constantly to assist in reintegration work across the
country.

Our team is working with the Nepal Government to keep
an eye on social media accounts of orphanages posting
unethical and illegal campaigns for funds using images
of children against their wishes and best interest. The

few tourists that are travelling through Nepal are being
intercepted by our team informing them of the harms of
orphanage volun/tourism and institutionalisation.

Our focus is to strengthen families, especially the wellbeing
and protection of children.

5 KEY ACHIEVEMENTS

w Rescued 61 children from 9 institutions

w Continuing support for 238 children in 32 districts

w 456 families fed including 743 children

= 22,000 people educated about the harms of institutionalisation
w Shine Together Care Experienced Network Nepal established



There have been 125,049 confirmed cases of COVID-19 in Uganda,
with 3,180 deaths reported to the World Health Organisation. A total
of 2,378,171 vaccine doses have been administered.Ugandans living
in poverty have experienced reduced access to primary health care.
This has led to an increase in preventable deaths (e.g. childbirth) and
an increase in deaths due to preventable diseases (e.g. malaria). The
COVID-related increase in unemployment and job loss contributes
to the country’s economic vulnerabilities and poverty.

In Uganda Forget Me Not has a strong focus on supporting the
health, wellbeing and education of children and young people

to be self-sustaining and chasing their dreams, filled with pride.
Some children were returned home to their families after being
rescued from an orphanage. The remainder are being raised by their
grandmothers in kinship care. Project Manager Patrick Rhuweza
reports from Uganda.

The Nanna Project enables children to stay home with their families
and protected from orphanage trafficking. We also care for children
rescued from an orphanage eight years ago. Our focus is emotional

support and education scholarships.

We walk with children supporting their dreams and nurturing their
souls while providing education, vocational skills and training.

Food has been hard to get due to COVID-19 so during lockdown we
focused on food distribution according to family size. We ensured
special foods and money for medication and transport to and from
hospital was available to HIV and COVID positive children and their
families. Families with land were provided with seeds to plant fruit
and vegetables and other foods.

Your donations provide psychosocial support and a sense of respect
to vulnerable children and their families. A female counsellor was
engaged to work specifically with young women and girls to address
family issues and sexual reproductive health issues.

We have been able to deliver school materials including uniforms to
children. Two nursing students completed their studies and are now

working on the front line of this pandemic. We are so proud.

We were able to build a Home for Life for one family.

UGANDA

5 KEY ACHIEVEMENTS

w Families growing their own food

= \/ocational training/work experience prioritised

= Focus on family/sex education for girls

= One family moved into their Home for Life

w Small grants for healthcare, education and training

We want to work with
children and young people
on their plans to achieve
their goals for 2022

and ask them how best

we can support them.

www.fmn.org.au



